ERIE COUNTY WATER AUTHORITY
INTEROFFICE MEMORANDUM

November §, 2018

To: Terrence D. McCracken, Secretary to the Authority
From: Karen A. Prendergast, Comptroller W
Subject: Budget Amendment

Subsequent to the adoption of the 2018 capital budget on November 13, 2017, the
Authority began looking at the feasibility of audio and video recording Board meetings.

After receiving RFPs for the Design and Installation of said equipment it was decided to
move forward with the proposal of Veraview. As a result, a capital budget amendment funding
the project in 2018 is required.

The project was funded in the 2019 capital budget by the Information Technology
Department who has assured me that sufficient funds are available in the 2018 budget due to
delays in other capital projects. I have included a copy of the proposed amendment. Please
include a resolution amending the 2018 capital budget for Board consideration at their November
15, 2018 meeting.




Budget Transfer Authorization

Budget Transfer No: Date: {1 / 8/ i §
L)

Transfer From:

Unit Dept | Exp/Capital No. Description Amount
EER /0133¢ Disr SOADA Reawdirs 20,500
$535 foi3e0 Mobli ty Sefhee "H.s00

Transfer To:

Unit Dept Exp/Capital No. Description Amount

{525 (ol 44 Poard Wria fudio < 110, 000
U\dj?g ggulyip

Statement as to Necessity of Budget Transfer:

P G vemuld OF  SeecinC VS piarerend . pebommunididrim S
YOy ot AR o~bhe) bty B ceon [ B neygd— —
Bicleo w Odun €aucomment wdl Re NStbed o K2 -

TR

R,

Required Approvals*:
Unit Head: O ]
Dept. Head: ‘MW/@”D@Q .

Budget/Financial Analyst:

Executive Engineer: 1

Compirolier: ) m

Deputy Director: % ,%mﬂ@{
Executive Director: v
Board Resolution Date:

* See Back of Form for "Quiline of Approvals Required for Budget Transfers", Schedule A and ""Approvals Required
for Creation of New Budget Items", Schedule B
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